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Connected operatlonsi
for logistics-driven | |
businesses.

coordination and operational visibility for logistics and
distribution organisations. We design connected software
that supports established processes, multiple teams and
evolving operational demands.

¢
Order management, warehouse workflows, dispatch '
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01 | THE CHALLENGE

Why logistics operations
become difficult to scale.

Logistics organisations rely on multiple systems, teams and handoffs to manage
orders, inventory, dispatch and delivery. When those processes are disconnected,
visibility drops, manual work increases and service performance becomes harder

to control.
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02 | OUR APPROACH

One coordinated operating model.
Multiple logistics capabilities.

AppWorkLabs brings orders, warehouse activity, dispatch coordination and
operational reporting together through connected software designed around

real operating workflows.
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Order intake

Structured capture of
customer and order requests

Warehouse operations

Picking, stock movement
and fulfilment workflows

Workflow automation

Routing, alerts and task
orchestration

@® Order orchestration
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® ‘Warehouse workflows

AppWorkLabs

Platform

® Delivery coordination

SOFTWARE

We connect the full lifecycle
of operations — from order intake
and warehouse execution to
dispatch, delivery visibility and
continuous improvement.

Dispatch coordination

Planning, carrier assignment
and shipment control

Systems integration

Reliable exchange with ERP,
WMS, carrier and tracking
systems

Operational reporting
Visibility into progress,
bottlenecks and exceptions

® Operational visibility

WORKFLOWS | INTEGRATION

03




