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A AppWorkLabs

PROFESSIONAL SERVICES

Connected workflows
for service-driven
businesses. ‘
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Business applications, internal portals and digital transformation
for professional organisations. We design connected software that
fits established business processes and evolving requirements.
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01 | THE CHALLENGE

Why service operations

become difficult to scale.

Professional organisations use multiple tools to manage clients,

employees, documents, projects and financial processes.

Yet the work connecting these systems frequently remains manual,
fragmented and hard to control.
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Email

Phone

Client portal
Spreadsheets
Shared folders

External forms

Dispersed
requests
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Manual
handoffs

Approvals
in inboxes

Disconnected
systems

Limited
visibility

Delayed
service delivery
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02 | OUR APPROACH

We connect the complete
lifecycle of work — from initial
request to delivery, reporting
and continuous improvement.

One coordinated operating model.
Multiple business capabillities.

AppWorkLabs brings people, processes, business rules and existing systems
together through purpose-built software.

Client Intake
> Structured entry point
for service requests

Controlled decisions

: Approvals & Governance
with accountability

Staff Operations
0> peres

‘R Clear work queues
and ownership

Systems Integration
>

<« Reliable exchange with
existing platforms

Connected
Operations

Operational Reporting

{E):} Workflow Automation

Rules-based routing
and escalation

Meaningful visibility into
progress and exceptions
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